ABSTRAK

ANALISA PENGENDALIAN WAKTU DENGAN EARNED VALUE
ANALYSIS (EVA) DAN CRITICAL PATH METHOD (CPM) PADA
PROYEK BANGUNAN PRODUKSI PT. MEGA LIFESCIENCES
INDONESIA DI KABUPATEN BOGOR
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ABSTRACT

TIME CONTROL ANALYSIS USING EARNED VALUE ANALYSIS (EVA)
AND CRITICAL PATH METHOD (CPM) ON THE PT. MEGA
LIFESCIENCES INDONESIA PRODUCTION BUILDING PROJECT IN
BOGOR REGENCY
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to optimize work duration and realign it with the original plan.

Keyword : Time control, Earned Value Analysis (EVA), Critical Path Method
(CPM), Construction Management, Project Delay.

Vi



