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ABSTRAK

Tujuan penelitian ini untuk mengetahui servant leadership, kompetensi Kerja,
kinerja karyawan dan untuk mengetahui pengaruh servant leadership dan
kompetensi terhadap kinerja karyawan PT.Anugerah Pharmindo Lestari Kantor
Cabang Bandung. Jenis penelitian yang digunakan yaitu deskriptif dan verifikatif
dengan teknik pengumpulan sampel dilakukan secara sensus untuk 70 responden.
Teknik analisis data yang digunakan adalah analisis regresi linier berganda.

Berdasarkan hasil penelitian ini diperoleh bahwa servant leadership yang
diterapkan oleh perusahaan dapat dikatakan sudah baik, begitu juga dengan
kompetensi karyawan, sehingga berdampak baik bagi peningkatan kinerja
karyawan pada perusahaan tersebut. Hasil uji hipotesis meyimpulkan servant
leadership dan kompetensi berpengaruh signifikan terhadap kinerja karyawan.
Baiknya penerapan servant leadership yang didukung dengan kompetensi kerja
yang baik dapat meningkatkan kinerja karyawan. Besarnya pengaruh servant
leadership dan kompetensi kerja terhadap kinerja karyawan sebesar 69,2%.

Kata Kunci : servant leadership, kompetensi kerja, kinerja karyawan



ABSTRACT

The purpose of this study was to determine servant leadership, work competence,
employee performance and to determine the effect of servant leadership and
competence on the performance of employees of PT.Anugerah Pharmindo Lestari
Bandung Branch Office. The type of research used is descriptive and verification
with census sample collection techniques for 70 respondents. The data analysis
technique used is multiple linear regression analysis.

Based on the results of this study it was found that servant leadership applied by
the company can be said to be good, as well as employee competencies, so that it
has a good impact on improving employee performance at the company.
Hypothesis test results concluded that servant leadership and competence
significantly influence employee performance. The good application of servant
leadership supported by good work competence can improve employee
performance. The magnitude of the influence of servant leadership and work
competence on employee performance amounted to 69.2%.

Keywords: servant leadership, competence, employee performance
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