
vi 
 

DAFTAR ISI 

ABSTRAK ...........................................................................................................    i 

KATA PENGANTAR .........................................................................................  iii 

DAFTAR ISI ........................................................................................................  vi 

DAFTAR TABEL ...............................................................................................  ix 

DAFTAR GAMBAR  ..........................................................................................  xi 

BAB I PENDAHULUAN  ...................................................................................    1 

1.1 Latar Belakang Penelitian ..................................................................    1 

1.2 Rumusan Masalah ..............................................................................    5 

1.3 Pembatasan Masalah ...........................................................................   6 

1.4 Maksud dan Tujuan Penelitian….......................................................... 6 

1.5 Manfaat Penelitian...............................................................................   7 

1.6 Kerangka Pemikiran dan Hipotesis .....................................................   8 

1.6.1 Kerangka Pemikiran ....................................................................  8 

1.6.2 Hipotesis ...................................................................................   11 

1.7 Waktu dan Tempat Penelian .............................................................   12 

BAB II TIJAUAN PUSTAKA  ........................................................................    13 

2.1 Manajemen ..................................................................................... 13 

             2.1.1 Pengertian Manajemen ................................................... 13 

             2.1.2 Fungsi Manajemen ......................................................... 13    

2.2 MSDM ............................................................................................ 13 

2.2.1 Pengertian MSDM ...................................................... 13 

2.2.2 Fungsi MSDM ............................................................ 13 

2.3 Gaya Kepemimpinan ...................................................................... 14 

 2.3.1 Pengertian Gaya Kepemimpinan  ............................................... 14 

                           2.3.1.1  Pendekatan Perilaku Gaya Kepemimpinan .................   

2.3.1.1.2 Model Kontingensi Fred E. Fielder ..................   

2.3.1.2 Model Situasional Hersey dan Blanchard ....................   

 2.3.2  Fungsi dan Sifat Gaya Kepemimpinan..........................................   

2.3.2.1  Fungsi Gaya Kepemimpinan ....................................   



vii 
 

2.3.2.2  Sifat-sifat Gaya Kepemimpinan ...............................   

2.3.2.3 Tipe-tipe Gaya Kepemimpinan .................................   

2.4 Human Relations.................................................................................   

2.4.1  Pengertian Human Relations 

2.4.2  Prinsip-prinsip Human Relations ...........................................   

2.5  Kinerja ...................................................................................................   

2.5.1 Pengertian Kinerja 

2.5.2 Pengukuran, Penilaian Kinerja ...............................................   

2.5.3 Tujuan, Manfaat Pengukuran, Penilaian Kinerja ....................   

2.5.4 Metode Penilaian Kinerja Karyawan ......................................   

2.5.5 Keterkaitan antara Gaya Kepemimpinan, Human Relations 

      terhadap Kinerja Karyawan ................................................ 69 

 

BAB III OBJEK DAN METODE PENELITIAN ...........................................   71 

3.1 Objek Penelitian, Subjek Penelitian, dan Lokus Penelitian .........   71 

3.1.1 Objek Penelitian .................................................................... 71   

      3.1.2 Subjek Penelitian ................................................................... 71   

      3.1.3 Lokus Penelitian .................................................................... 71   

3.1.4 Visi dan Misi Perusahaan ................................................... 71   

3.1.4.1 Visi PT. Yudha Perkasa Indonesia Jaya (YPIJ) ..... 71   

3.1.4.2 Misi PT. Yudha Perkasa Indonesia Jaya (YPIJ)  ... 71 

3.1.5 Sejarah Pendirian Perusahaan ..........................................   73 

3.1.6 Bidang Usaha Perusahaan ................................................   76 

3.1.7     Produk Perusahaan .......................................................   77 

3.1.7.1 Tipe Rumah yang Dihasilkan ...............................   78 

3.1.7.2 Spesifikasi Bangunan ...........................................   79 

3.1.8 Struktur Organisasi Perusahaan .......................................   80 

3.1.9 Ketenagakerjaan Perusahaan ............................................   88 

                             3.1.9.1Penggolongan dan Jumlah Tenaga Kerja ..............   89 

3.2 Metode Penelitian .........................................................................   90 

3.2.1. Metode yang Digunakan .....................................................   90 



viii 
 

3.2.2. Jenis Penelitian & Sumber Penelitian .................................   91 

3.2.3. Populasi dan Sampel ...........................................................   92 

3.2.4. Operasionalisasi Variabel ...................................................   93 

3.2.5. Teknik Pengumpulan Data ..................................................   97 

3.2.6. Teknik Pengolahan Data .....................................................   99 

3.2.7. Metode Analisis Data .........................................................  100 

 

 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN .................................  110 

4.1 Hasil Penelitian ............................................................................  110 

4.1.1 Analisa Deskriptif Validasi Variabel .................................  119 

4.1.1.1 Variabel Gaya Kepemimpinan (X1) ....................  119 

4.1.1.2 Variabel Human Relations (X2) ..........................  124 

4.1.1.3 Variabel Kinerja Karyawan (Y) ...........................  128 

4.1.2 Hasil Tes Normalitas ..........................................................  137 

4.1.3 Analisa Reliabilitas (Cronbach’s Alpha) ...........................  138 

4.1.4 Analisis Korelasi ................................................................  139 

4.1.5 Analisis Regresi Linier Berganda ......................................  140 

4.1.6 Uji Hipotesis ......................................................................  143 

4.2 Pembahasan .................................................................................  144 

BAB V KESIMPULAN DAN SARAN ............................................................  152 

5.1 Kesimpulan ....................................................................................  152 

5.2 Saran ..............................................................................................  154 

DAFTAR PUSTAKA ........................................................................................   xii 

LAMPIRAN ......................................................................................................   xiv 

 

 

 

 

 

 



ix 
 

 

DAFTAR TABEL 

Tabel 1.1 Data Keluar Masuk Karyawan .............................................................  4 

Tabel 1.2 Jadwal Penelitian dan Penyusunan .......................................................  7 

Tabel 3.1  Jumlah Karyawan PT. Yudha Perkasa Indonesia Jaya  

 (YPIJ) berdasarkan Jenis Kelamin .....................................................  89 

Tabel 3.2  Jumlah Karyawan PT. Yudha Perkasa Indonesia Jaya  

 (YPIJ) berdasarkan Formasi Pendidikan ............................................  90 

Tabel 3.3  Operasionalisasi Variabel ...................................................................  96 

Tabel 3.4  Pedoman Interpretasi Koefisien Korelasi .......................................... 105 

Tabel 3.5  Pedoman Interpretasi Koefisien Determinasi .................................... 105 

Tabel 4.1  Data Responden Penelitian................................................................ 111 

Tabel 4.2  Jenis Kelamin .................................................................................... 111 

Tabel 4.3  Usia.................................................................................................... 112 

Tabel 4.4  Pendidikan Terakhir .......................................................................... 114 

Tabel 4.5  Lama Kerja ........................................................................................ 115 

Tabel 4.6  Jabatan ............................................................................................... 116 

Tabel 4.7 Variabel Penelitian ............................................................................ 117 

Tabel 4.8  Tabel Statistics .................................................................................. 118 

Tabel 4.9  Kuesioner Dimensi Tipe Kepemimpinan 1 ....................................... 119 

Tabel 4.10  Kuesioner Dimensi Tipe Kepemimpinan 2 ....................................... 120 

Tabel 4.11  Kuesioner Dimensi Tipe Kepemimpinan 3 ....................................... 120 

Tabel 4.12  Kuesioner Dimensi Sifat-sifat Kepemimpinan 1 .............................. 121 

Tabel 4.13 Kuesioner Dimensi Sifat-sifat Kepemimpinan 2 .............................. 122 

Tabel 4.14 Kuesioner Dimensi Sifat-sifat Kepemimpinan 3 .............................. 123 

Tabel 4.15 Kuesioner Dimensi Dasar Gaya Kepemimpinan 1 ........................... 123 

Tabel 4.16 Kuesioner Dimensi Dasar Gaya Kepemimpinan 2 ........................... 124 

Tabel 4.17 Kuesioner Dimensi Hubungan Efektif dan Tidak Efektif 1 .............. 125 

Tabel 4.18 Kuesioner Dimensi Hubungan Efektif dan Tidak Efektif 2 .............. 125 

Tabel 4.19 Kuesioner Dimensi Prinsip-prinsip Human Relations 1 ................... 126 



x 
 

Tabel 4.20 Kuesioner Dimensi Prinsip-prinsip Human Relations 2 ................... 127 

Tabel 4.21 Kuesioner Dimensi Kriteria Prinsip-prinsip Human Relations 1 ...... 127 

Tabel 4.22 Kuesioner Dimensi Kriteria Prinsip-prinsip Human Relations 2 ...... 128 

Tabel 4.23 Kuesioner Dimensi Jumlah Pekerjaan 1............................................ 129 

Tabel 4.24 Kuesioner Dimensi Jumlah Pekerjaan 2............................................ 129 

Tabel 4.25 Kuesioner Dimensi Kemampuan Kerjasama 1 ................................. 130 

Tabel 4.26 Kuesioner Dimensi Kemampuan Kerjasama 2 ................................. 131 

Tabel 4.27 Kuesioner Dimensi Tanggung Jawab dan Kedisiplinan 1 ................ 131 

Tabel 4.28 Kuesioner Dimensi Tanggung Jawab dan Kedisiplinan 2 ................ 132 

Tabel 4.29 Kuesioner Dimensi Kualitas Kerja 1 ................................................. 133 

Tabel 4.30 Kuesioner Dimensi Kualitas Kerja 2 ................................................. 133 

Tabel 4.31 Kuesioner Dimensi Kriteria Pekerjaan 1 ........................................... 134 

Tabel 4.32 Kuesioner Dimensi Kriteria Pekerjaan 2 ........................................... 135 

Tabel 4.33 Kuesioner Ketepatan Waktu 1........................................................... 135 

Tabel 4.34 Kuesioner Ketepatan Waktu 2........................................................... 136 

Tabel 4.35 Tests of Normality ............................................................................. 137 

Tabel 4.36 Reliability Data Variable Statistics ................................................... 138 

Tabel 4.37 Reliability All Variable Statistics ...................................................... 138 

Tabel 4.38 Correlations Pearson  ....................................................................... 139 

Tabel 4.39 Coefficientsa  ...................................................................................... 140 

Tabel 4.40 Model Summaryb  .............................................................................. 140 

Tabel 4.41 ANOVAa  .......................................................................................... 142 

Tabel 4.42 Skor Kriterium Gaya Kepemimpinan (X1) ....................................... 147 

Tabel 4.43 Skor Kriterium Human Relations (X2) ............................................. 149 

Tabel 4.44 Skor Kriterium Kinerja Karyawan (Y).............................................. 150 

 

 

 

 

 

 



xi 
 

 

DAFTAR GAMBAR 

Gambar 2.1  Keterkaitan antara Gaya Kepemimpinan, Human Relations 

 terhadap Kinerja Karyawan .............................................................  65 

Gambar 2.2  Kerangka Pemikiran .........................................................................  69 

Gambar 3.1  Peta Lokasi PT. Yudha Perkasa Indonesia Jaya (YPIJ) 

 Kabupaten Garut ..............................................................................  72 

Gambar 3.2  Struktur Organisasi PT. Yudha Perkasa Indonesia Jaya (YPIJ) 

 Kabupaten Garut ..............................................................................  87 

Gambar 3.3  Frame Work Penelitian.................................................................... 107 

Gambar 4.1  Kurva Histogram berdasarkan Jenis Kelamin Responden .............. 112 

Gambar 4.2  Kurva Histogram berdasarkan Usia Responden ............................. 113 

Gambar 4.3  Kurva Histogram berdasarkan Pendidikan Terakhir Responden .... 114 

Gambar 4.4  Kurva Histogram berdasarkan Lama Kerja Responden .................. 115 

Gambar 4.5  Kurva Histogram berdasarkan Jabatan Responden ......................... 116 

 

 

 

 

 

 

 

 

 

 

 

 


