
viii 
 

DAFTAR ISI 

LEMBAR PERNYATAAN ........................................................................................ i 

LEMBAR PENGESAHAN TUGAS AKHIR ............................................................. ii 

ABSTRAK .................................................................................................................. iii 

KATA PENGANTAR ................................................................................................. v 

DAFTAR ISI............................................................................................................ viii 

DAFTAR GAMBAR .................................................................................................. x 

DAFTAR TABEL ..................................................................................................... xi 

BAB1 ........................................................................................................................... 1 

PENDAHULUAN ....................................................................................................... 1 

1.1 Latar belakang penelitian ......................................................................................... 1 

1.2 Identifikasi masalah ................................................................................................. 4 

1.3 Rumusan masalah .................................................................................................... 4 

1.4 Tujuan penelitian ..................................................................................................... 4 

1.5 Kegunaaan penelitian ............................................................................................... 4 

1.6 Metode penelitian ..................................................................................................... 5 

1.7 Lokasi dan waktu penelitian .................................................................................... 7 

BAB II ......................................................................................................................... 8 

LANDASAN TEORI ................................................................................................. 8 

2.1 Manajemen Sumber Daya Manusia ......................................................................... 8 

2.2 Fungsi Manajemen ................................................................................................. 10 

2.3 Kepemimpinan ....................................................................................................... 11 

2.4 Teori Kepemimpinan ............................................................................................. 12 

2.5 Gaya Kepemimpinan ............................................................................................. 16 

2.6 Tipe-Tipe Pemimpin .............................................................................................. 17 

2.7 Faktor faktor yang mempengaruhi gaya kepemimpinan ........................................ 31 

2.8 Dimensi dan Indikator Gaya Kepemimpinan ......................................................... 34 

BAB III ...................................................................................................................... 35 

OBJEK DAN HASIL PENELITIAN ..................................................................... 35 

3.1 Definisi Objek Penelitian ....................................................................................... 35 

3.1.1 Sejarah Perusahaan ............................................................................................ 35 

3.1.2 Struktur Organisasi ............................................................................................ 37 

3.1.3 Uraian Tugas ...................................................................................................... 38 

3.2 Hasil Penelitian ...................................................................................................... 43 

3.2.1 Pelaksanaan Gaya Kepemimpinan ..................................................................... 43 

3.2.2 Kefektifan dan Efisien Gaya Kepemimpinan .................................................... 44 



ix 
 

 

BAB IV ...................................................................................................................... 47 

KESIMPULAN DAN SARAN ................................................................................ 47 

4.1 Kesimpulan ............................................................................................................ 47 

4.2 Saran ...................................................................................................................... 49 

DAFTAR PUSTAKA ............................................................................................... 51 

LAMPIRAN.............................................................................................................. 52 

 

 

 

 


