ABSTRACT

PMN Cicendo Eye Hospital is a hospital that applies the Public Service
Agency Financial Management Pattern. With this pattern, the hospital is given
flexibility in the framework of budget execution, so that financial management must
be managed as effectively and efficiently as possible in accordance with strategic
goals in order to fulfill the vision of the Cicendo Eye Hospital Bandung.

Based on the results of business process analysis of financial management
activities, especially budget execution, the Cicendo Bandung Eye Hospital is not
fully IT-based. Therefore we need an architectural design to define every need. In
this case the design method used is Enterprise Architecture Planning (EAP) which
produces data architecture, application architecture and technology architecture.

With this architectural design, it is hoped that it can be used as a first step
to achieve organizational strategic goals, besides that it can be used as a guide so

that the direction of development policies is clearly measurable.
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