ABSTRAK

Penelitian ini dilakukan untuk mengetahui kajian pustaka tentang pengaruh
hambatan manajemen produksi pada perusahaan industri kecil dan menengah ada
beberapa hambatan dari beberapa factor/unsur sehingga akan menghambat
operasional perusahaan, faktor produksi yang diduga menimbulkan masalah dan
menghambat berjalnnya proses produksi pada perusahaan diantaranya, Man,
Machine, Method, Material, Money, dan Market. Tujuan penelitian ini dilakukan
untuk mengetahui dan menganalisis konsep dan unsur menurut para ahli dari buku
Terry dan Robbins & Coulter serta para ahli dalam penelitian tentang Man, Machine,
Method, Material, Money, dan Market pada perusahaan yang bergerak dalam bidang
Konveksi.

Dalam penelitian ini peneliti menggunakan metode kepustakaan, metode
kepustakaan cara kerja ilmiah yang tergolong dalam jenis penelitian kualitatif
(library research), yakni serangkaian penelitian yang berkenaan dengan metode
pengumpulan data pustaka, atau penelitian yang obyek penelitiannya digali melalui
beragam informasi kepustakaan seperti, buku-buku referensi (reference books),
kamus, ensiklopedia, sarana bibliografis dalam bentuk indeks dan abstrak, sarana
bibliografis elektronis, bibliografis bubu-buku teks, indeks dokumen, indeks
manuskrip.

Kesimpulan penelitian ini bahwa faktor yang paling memberikan dampak
hambatan yang cukup signifikan adalah timbul dari unsur, Materials, Man, dan
Machine. Karena unsur tersebut merupakan unsur utama yang berperan dalam
manajemen produksi supaya tidak adanya kerugian setiap produksi.
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ABSTRACT

This research was conducted to determine the literature review on the effect
of production management constraints on small and medium industrial companies.
There are several obstacles from several factors / elements that will hinder the
company's operations, production factors that are thought to cause problems and
hinder the production process in the company, including, Man, Machine. , Method,
Material, Money, and Market. The purpose of this study was to determine and
analyze the concepts and elements according to experts from Terry and Robbins &
Coulter's books as well as experts in research on Man, Machine, Method, Material,
Money, and Market at companies engaged in the convection field.

In this study, researchers used the library method, the literature method of
scientific work which is classified as a type of qualitative research (library research),
namely a series of studies relating to the library data collection method, or research
where the object of research was excavated through a variety of library information
such as books. reference books, dictionaries, encyclopedias, bibliographical tools in
the form of indexes and abstracts, electronic bibliographies, textbook bibliographies,
document indexes, manuscript indexes.

The conclusion of this study is that the factors that have the most significant
impact on resistance are those arising from elements, Materials, Man, and Machine.
Because these elements are the main elements that play a role in production
management so that there is no loss of each production.
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